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With over 15 years of experience in strategic product design, expert at translating complex workflows into intuitive 
human-centric experiences across multiple surfaces. Certified Design Thinking coach with a track record of 
facilitating large cross-functional design projects. User Centred Design advocate. Machine Learning startup founder. 
Builder, prototyper, experimenter. 

 
EXPERIENCE​
 

Genesys | CX Platform — Staff User Experience Designer, Core Platform 
Mar 2020 — Jan 2026 

Systems Unification — Planned the Groups Unification strategy, aligning eight product teams to resolve legacy data 
ambiguity. Redesigned IAM/Apache Shiro permissions UI  over four releases, raising UMUX-Lite scores by 37%. 

AI Workflow — Core member and regular speaker at the AI/UX Craft Affinity Group. Developed data-driven prototypes 
using Cursor to validate IAM logic.  Current workflow is Claude -> Make -> Figma -> Cursor. 

Predictive Engagement — Led a multidisciplinary team to pivot an underperforming AI sales tool. Developed the 
Experience Layer Cake framework to align Sales, Marketing, and Product on a growth-oriented roadmap. 

 

Alison | E-Learning Social Enterprise — UX Director 
Apr 2019 — Feb 2020 

Department Leadership — Established a structured research and testing cadence. 

Social Learning Strategy — Led the Classrooms initiative to validate social accountability as a retention lever. Utilised 
a lean MVP strategy to ship a functional alpha in weeks. Result: 34% reduction in learner dropout rates. 

Platform Optimisation — Redesigned the core user dashboard, reducing cognitive load and driving a 13% increase in 
task completion. 
 

Aró Digital Strategy | Hospitality Tech  —  Project Manager​
May 2018— Apr 2019 

Change Management — Managed the in-flight replacement of booking engines and websites with zero down-time. 

Resource Management — Responsible for sprint planning, budget tracking, and cross-functional coordination 
between design and .NET engineering teams. 

 

Aer Lingus | Airline — Senior UX Architect 
Sep 2016 —  Apr 2018 

UCD Advocate —  Introduced regular feedback/interview/co-creation sessions with customers into the design team. 

Booking flow redesign — User research and flow design for calendars, search and flight information. 

 

Fidelity Investments | Financial Services — Senior Web Designer 
Aug 2012 —  Aug 2016 

Team Lead — Led the Enterprise Communications UX team for internal tools serving 45,000 employees globally 
(Ireland, US, China).  Asynchronous remote collaboration with US stakeholders and Chinese developers. 

Fidelity Central Redesign — Complete redesign of main employee portal, using focus groups and workshops to 

http://jameswagstaff.com


prioritise needs. Impact — 15% increase in portal usage. 

Who's Who Employee Directory — Redesigned corporate directory as a social profile application. 

Intranet Integration Strategy — Developed four-year strategy with Communications and Corporate Affairs to 
integrate 120+ legacy online tools into cohesive, structured, mobile-friendly intranet. 

 

Aró Digital Strategy | Digital Agency and Booking Engine — Design Lead 
Oct 2010 — Aug 2012 

Team Lead — Managed team of seven designers and front-end developers. Led UX design for hotel booking engine. 

 
PATENTS 
 

Extracting and using measurements from images — Published Application (Pending).  
O’Dowd, K., Wagstaff, J., Wagstaff, T., Silveira, K. (2025). 

Method and system for scheduling a meeting — U.S. Patent Application US20160063449A1 
Duggan, C., Finn, P., Wagstaff, J., Burke, K. (2016). 

 
TECHNICAL PROJECTS & INNOVATION 
​
Tailorhound | Machine Learning POS e-commerce solution — Co-founder​
2022​
Built a computer vision system to solve body measurement challenges in fashion e-commerce. Developed the 
data-validation pipeline using multi-LLM majority voting (Claude/GPT/Mistral). Assembled and analysed a 1.5M image 
dataset to train vision transformer models. Tested and evaluated multiple CNN/Vit models.​
 
SKILLS 
 

LEADERSHIP​ Product Strategy, Cross-Platform Alignment, Stakeholder Management 

DESIGN  ​ UX Design, Design Thinking, User Research, Usability Testing, Information Architecture, Interaction 
Design, Prototyping & Wireframing, Analytics, Systems Thinking 

TECHNICAL​ Figma (+Make), Cursor, HTML/CSS/JS/PHP/Python, Computer Vision/ML/PyTorch, 
Contentsquare/Maze/New Relic, three.js, Vite, Vue, Photoshop, After Effects, Illustrator, InDesign 

 
EDUCATION 
 

Acumen Academy — Systems Practice (In progress) 

IDEO — Insights for Innovation 

Manchester University — B.A. Hons Economics 
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